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FOR IMMEDIATE RELEASE 

Town Update on O-NET Investment 
May 28, 2021, Olds, Alberta 

Under the umbrella/ownership of the Olds Institute for Community and Regional 
Development (OICRD), the Olds Connected Community Network (OCCN) and Olds Fibre Ltd. 
(OFL, operating under the trade name O-NET) installed a state-of-the-art high speed fibre optic 
cable throughout Olds to ensure every business and resident in town had access to connectivity 
and high-speed internet. 

 
The Town of Olds’ involvement and support in the fibre project has been to provide loans 

to OICRD to finance the construction of the OCCN network (totaling a principal amount of 
approximately $14 million and a guaranteed line of credit of up to $4.0 million). The 
construction of the fibre optic  network and O-NET would not have been possible without the 
Town’s financial support, as well as the thousands of hours of volunteer time devoted to this 
project by members of the Technology Committee of the OICRD. 

 
Due to the level of debt carried by the Town to facilitate the financial supports, the debt limit 

that is imposed upon the Town under provincial legislation, and new funding demands, the 
financial support for the OCCN network has placed significant constraint on current and long-
term planning for the Town of Olds. As a result, the Town exercised the right to the call the 
$14M loan and issued a forbearance agreement on May 22, 2020 to allow OICRD and OFL 
time to address alternative and replacement sources of financial support, which also allowed 
time for the Town to undertake an independent financial review of the Town’s investment in 
OICRD and subsequently O-NET. 

 
BDO Canada Ltd. was engaged through the Town’s legal counsel as the financial adviser 

to investigate, review and analyze the fiscal situation of OICRD, and the money invested by the 
Town. 

 
A full confidential report was provided through a closed meeting of Council under FOIP 

Section 27 (privileged information). As a result of recommendations provided to the Town through 
the BDO Canada Ltd. report, a directive was given to OICRD and OFL to investigate options and 
opportunities for reorganization, investment, or other arrangements involving OICRD, OFL and 
O-NET. 

  
From that direction, OICRD and OFL formed an Advisory Committee in October, 2020, from 

among its members to identify options and opportunities that could provide for a substantial 
reduction or elimination of the Town’s financial support, while maintaining the status, culture, 
service, and local focus of O-NET operations. No members of Council or Town Administration sit 
on that Advisory Committee, although it includes Council’s appointed agent from BDO Canada 
Ltd. As the process has proceeded, the Advisory Committee has evolved into a Negotiating 
Committee to address transactions being proposed. 
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In January 2021, Town Council struck a Broadband Investment Committee (BIC) comprised 

of members of council, to receive and discuss the reports and recommendations brought 
forward from the current Negotiating Committee. The BIC continues to work closely with Town 
administration and legal and financial advisors and will develop recommendations that will be 
presented to Council as a whole. 

 
Representatives of all parties are in the process of reviewing and assessing options and 

opportunities that have been identified through investigation of related industry organizations. 
This process is on-going, and OICRD, OFL/O-NET and the Town have jointly identified 
proponents that have the potential of meeting those needs and expectations. 

 
The need and desire of all involved is to provide opportunity for capital investment to expand 

O- NET’s service. As a result, this process has been lengthy, and subject to several starts and 
stops with the Town allowing extension of the forbearance agreement three times, however, 
direct discussions continue, and those results will be presented to the Town and residents in 
the very near future. 

 
In the meantime, the forbearance agreement with OICRD and OFL remains in place until 

June 25, 2021 while options continue to be explored, and there continues to be no disruption 
of services provided by O-NET to its customers. 
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For more information: 
 
Michael Muzychka, Mayor  
Town of Olds     
4512 46 Street, Olds, Alberta 
T4H 1R5 
mmuzychka@olds.ca 
 
 


