
 
 PRIOR TO ADOPTION 

 
Minutes of the Town of Olds Policies and Priorities Committee Meeting held on Monday, February 
3, 2020 at 1:00 p.m. in the Council Chambers, Olds Town Office. 
 
PRESENT – ELECTED OFFICIALS:  
In the Chair, Deputy Mayor, Councillor Heather Ryan 
Mayor Michael Muzychka; Councillor Debbie Bennett; Councillor Wanda Blatz; Councillor Mary 
Jane Harper; Councillor Mary Anne Overwater and Councillor Mitch Thomson. 
 
ABSENT– ELECTED OFFICIALS:  
 
PRESENT for the Regular meeting of Council – STAFF:  
Michael Merritt, Chief Administrative Officer; Doug Wagstaff, Director of Community Services;  
Sheena Linderman, Director of Finance;  Scott Chant, Director of Operations: Monica Leatherdale, 
Communications Coordinator and Marcie McKinnon, Legislative Clerk. 
 
1. Call To Order 
Chair Deputy Mayor Heather Ryan called the meeting to order at 1:02 p.m. 
 
1A)  Added Items 
None 
 
1B)  Adoption of the Agenda 
Mayor requested that items 3A) & 3B) be moved up the agenda to before the closed session. 
Item 3B) will be presented first with 3A) being presented second, then into the closed session.  
 
Item 3D) Smart Community Planning will be removed. Olds Municipal Library Manager, Ms. Lesley 
Winfield sends her apologies as she is unable to attend and make her presentation as scheduled 
to Council today.  She will make the presentation to Council at a future meeting. 
 
Moved by Mayor Muzychka, “to accept the Council agenda for the February 3, 2020 Policies and 
Priorities Committee as amended.” 
Motion Carried PP20-16 
 
3B) Mountain View Moccasin House 
Director Wagstaff introduced the delegation from the Mountain View Moccasin House.  
 
Ms. Debbie Collins, Co-Chair and Ms. Joanne Reeves, Founder/Future Executive Director 
Mountain View Moccasin House came forward where they acknowledged Treaty 7 Territory and 
Metis Nation Region 3 and presented a gift to Council. (The gift presented was an Indigenous 
Shadow Box which acknowledges First Nations, Metis and Inuit cultures.) Ms. Collins spoke to the 
wonderful support from the Town and asked that Heritage Advisory, Ms. Michelle Jorgensen 
continue to be their facilitator.  
 
Ms. Reeves opened up her presentation by speaking in Cree. Ms. Reeves spoke to Council about 
Mountain View Moccasin House, a recently formed, not-for-profit organization in Olds and 
indicated things have rapidly progressed since October. She then narrated Council through a video 
on the background of Mountain View Moccasin House. Ms. Reeves spoke on collaboration; for 
example Olds College has been extremely supportive of this project, by allowing them space to 
hold their moccasin making workshops along with dream catcher and beading workshops. She 
spoke on their future goals such as; completion of obtaining “Society” status. They are currently 
not collecting membership’s fees right now, until their status is confirmed. The board has nine 
members on it.   
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Ms. Reeves wanted to bring attention to the red skirts the delegation was wearing, the Red Dress 
has been used for years in Canada as a symbol of missing and murdered indigenous women and 
girls. 
 
Mayor Muzychka thanked the delegation for their presentation and the opportunity before the 
meeting to participate in a smudge and prayer.   
 
Moved by Councillor Blatz, “that Council accept for information and thank Mountain View Moccasin 
House delegation for the gift and presentation.” 
Motion Carried PP20-17 
 
3A) RCMP – 4th Quarterly Report & 2019 Statistics 
S/Sgt. Jim MacDonald gave presentation to Council through a PowerPoint document as contained 
in the agenda package. The report covered the Olds Municipal Detachment 2019 statistics for the 
fourth quarter and year end. Overall, S/Sgt. MacDonald indicated we are in a very safe community. 
The increase in property crime is a high priority both locally and provincially.  
 
General discussion ensued on Victim Impact Statements, vehicle thefts in the community, and 
future use of Community Impact Statements.  
 
S/Sgt. MacDonald introduced the new Community Resource Officer, Constable Morley Statchuk 
who came forward and introduced himself to Council and touched on some of the collaboration he 
has done so far, and spoke on programs that will be coming.   
 
Moved by Councillor Bennett, “that Council accept the report for information.” 
Motion Carried PP20-18 
 
CLOSED SESSION 
FOIP Section 17 Disclosure harmful to personal privacy 
 
Moved by Councillor Overwater, “that Council move to closed session in accordance with section 
197(2) of the Municipal Government Act to discuss matters exempt from disclosure under section 
17 of the Freedom of information and Protection of Privacy Act at 1:55 p.m. With CAO Merritt and 
Directors Wagstaff, Linderman and Chant and Mr. Larry Wright in attendance.” 
Motion Carried PP20-19 
 
Monica Leatherdale and Marcie McKinnon and all people in the gallery left Council Chambers. 
 
Moved by Overwater, “that this meeting reconvene to the Regular Council meeting.” 
Motion Carried PP20-20 
 
Deputy Mayor Ryan reconvened meeting at 2:25 p.m.  
 
2. Adoption of Previous Minutes 
2A) Policies and Priorities Committee Minutes – January 6, 2020 
Remove Councillor Debbie Bennett she was not in attendance for the January P&P meeting. 
 
Moved by Councillor Bennett, “to accept the Policies and Priorities Committee Minutes – January 
6, 2020 as amended.” 
Motion Carried PP20-21 
 
3. Presentations and Delegations 
3C)  Fire – 4th Quarterly Report & Year End Statistics 
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Chief Andrew presented the 2019 fourth quarter and year end statistics to Council. He indicated 
that going forward the 2020 statistics will take on a new look as they populate the new record 
management program. The Fire Inspector program has gone amazingly well and as of Friday all 
inspect-able premises in the Town of Olds has been completed. Council gave KUDOS for the 
accomplishment!   
 
Council asked for the year end statistics to be compared to the previous year’s statistics in the 
report.  
 
Council asked if the intent of the Fire Extinguisher Training System that was recently purchased 
will be to train citizens. Chief Andrew indicated that yes training will be forthcoming and in the 
future a certificate program may be offered.   
 
Councillor Overwater, “that Council accept the report for information.” 
Motion Carried PP20-22 
 
4. Business Arising from the Minutes 
Councillor Blatz asked about the Police Advisory Committee Update, minutes reflect that 
Administration was to bring forward to February P&P meeting.  When will it come forward? 
 
Director Wagstaff indicated that it would come forward at the March P&P meeting. 
 
5. Bylaws 
None 
 
6. Unfinished Business 
None 
 
7. New Business 
7A) Update on Ad Hoc Citizens Committee on Council Compensation  
CAO Merritt spoke to Council on information as contained in the agenda package on the Ad Hoc 
Citizens Committee on Council Compensation.  
 
In year three of the Council term of office, the Town of Olds seeks volunteer residents of the town 
to form an Ad Hoc Citizens Committee to make recommendations on the Town of Olds Council 
Compensation and Benefits Policy for the following elected term. The committee is provided 
feedback from a survey request of the eighteen (18) identified comparable municipalities provided 
by Alberta Municipal Affairs. Once appointed, the Committee has 90 days on which to review, 
report and make recommendations to Council regarding Policy 106C, Remuneration and Benefits 
to council at a regular council meeting.  Council was provided with copies of the Terms of 
Reference – Citizens Committee on Council Remuneration and the Council Policy 106C 
Remuneration and Benefits and the Council Remuneration and Benefits Survey.  
 
CAO Merritt indicated that this item will be brought back to Council at the February 24th regular 
council meeting to make the appointments to the committee by the March 1st deadline and set the 
terms of reference. CAO Merritt noted that citizens who sit on this committee are eligible to run for 
a seat in the next municipal election.  
 
Council sought clarity on number of members, policy says three to five (3-5) individuals.  Ad said 
three (3)? CAO Merritt indicated that the ad would be amended to say three to five (3-5) as per 
policy which was recently reviewed and approved this Council in 2018.  
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Councillor Harper, “that Council accept for information and direct administration to bring back to 
the February 24th regular council meeting.” 
Motion Carried PP20-23 
 
7B) Celebrating Public Art in Olds 
Town Heritage Advisor, Michelle Jorgensen, presented to Council the accomplishments of the last 
few years and spoke on upcoming initiatives to Celebrate Public Art in Olds in 2020 as contained 
in the agenda package. 
 
Councillor Bennett, “that Council accept the presentation for information.” 
Motion Carried PP20-24 
 
7C) Council Policy - 111C Social Media Policy 
Director Wagstaff spoke on the review completed on this policy and that it reflects current  
practices, a lot of procedure came out and Standards were added.  
 
Council consensus was to have definitions for “3rd Party” and “CAO” added under DEFINITIONS.  
 
Moved by Councillor Thomson, “to accept for information Council Policy - 111C Social Media  
Policy as amended and requested Administration to bring back to a future regular council  
meeting.” 
Motion Carried PP20-25 
 
7D) Council Policy - 301C Personnel Policy 
CAO Merritt spoke to the change on this council policy as contained in the agenda package.  
 
Council sought clarity on if ‘paid on call fire fighters’ are now included as employees. 
CAO Merritt confirmed that yes they are included in the personnel policy. 
 
Council consensus was to remove ‘efficiently and effectively delivered’ from the first sentence 
under STANDARDS.  
 
Moved by Councillor Blatz, “to accept for information Council Policy - 301C Personnel Policy as  
amended and requested Administration to bring back to a future regular Council meeting.” 
Motion Carried PP20-26 
 
8.  Monthly Reports/Statistics 
8A) Municipal Enforcement Monthly & Quarterly Statistics 
Senior Community Peace Officer (CPO), Eric Christensen presented the January 2020 statistics 
as well spoke to the way the information is captured and how the reports may look different going 
forward as he has separated out the violations versus incidents. Mr. Christensen indicated he has 
implemented several modifications to the CPO program in Olds and has submitted to the Solicitor 
General all the required procedures.   
 
Moved by Councillor Thomson, “that Council accept the Municipal Enforcement Monthly and 
Quarterly Statistics reports as presented for information.” 
Motion Carried PP20-27 
 
Deputy Mayor Ryan recessed the meeting at 3:36 p.m.  
All Staff and people in the gallery cleared Council Chambers. 
 
CLOSED SESSION 
FOIP Section 17 Disclosure harmful to personal privacy 
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Moved by Mayor Muzychka, “that Council move to closed session in accordance with section 
197(2) of the Municipal Government Act to discuss matters exempt from disclosure under section 
17 of the Freedom of information and Protection of Privacy Act at 3:45 p.m. With CAO Merritt in 
attendance.” 
Motion Carried PP20-28 
 
Councillor Thomson left the meeting at 4:25 p.m. 
 
Moved by Councillor Overwater, “that this meeting reconvene to the Regular Council meeting at 
5:25 p.m.” 
Motion Carried PP20-29 
 
9. ADJOURNMENT  
Moved by Councillor Bennett, “that this meeting adjourn.” 
Motion Carried PP20-30  
 
The meeting adjourned at 5:26 p.m. 

 
 
 
 
 

______________________________  ______________________________ 
Councillor Heather Ryan    Michael Merritt 
Chair       Chief Administrative Officer 
 
 
These minutes approved this _______ day of March, 2020. 
 


