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Message from Council

" We, as Council, are honoured to have been elected to
serve this community. We embrace this role both

seriously and enthusiastically. 

With this in mind, we have created a new Vision along
with four new Strategic Goals and their complementary

results. Our Strategic Planning is driven by our
commitment to public sentiment and desires, and built to

demonstrate alignment and articulate performance.

We invite everyone to participate in our journey to
achieve success within these commitments."



Vision

Alive With 
Opportunity



Strategic Goals

Our residents and town staff actively 
communicate and engage with us through 
open dialogue.

Staff feel they have contributed to our team 
Citizens are involved in the decision-making process of Council 
Our community wants to engage with us 

Engaging and communicating with our residents is critical in helping us achieve our
shared goals and Vision for the Town of Olds. We are committed to being clear and
transparent with our community about the path forward, and in return, we want our
residents to help us by articulating their own collective desires for the community. 

We will strive to engage our citizens in the decision-making process of Council. This will
help us better understand the matters at hand and allow for unique points-of-view to be
considered so the best outcome for the community can be achieved. We also want to
ensure that our staff, who are critical to our collective success, feel that they are
contributing to our team. Through sound communication and engagement, we will
collectively work towards making the Town of Olds a community of choice.  

Results: 



Strategic Goals

Our community is supported and enabled
through skillful governance. 

Staff have the tools they require for operational excellence 
Council demonstrates leadership 
Council sets responsible and relevant priorities 
Council and administration work together as a team and embrace role clarity 

Although often not recognized, the behind-the-scenes work in our organization, through
our skilled public professionals and administrators, is one of the greatest strengths of our
community. The Town of Olds is continuously supported through strong governance and
our unwavering commitment to operational excellence. Council’s continued leadership,
which includes the setting and confirmation of key community priorities, continues us on
the path to achieving our community’s goals and vision. Another key element of strong
governance is our administration and as such, we must ensure that our staff have the
tools and knowledge they need to continue serving and being innovative. Our
commitment to governing and operational excellence will continue to guide our
community into a successful future. 

Results: 



Strategic Goals

Our thriving community is built on strong and
collaborative relationships. 

Staff and Council consider each other part of a team 
We collaborate respectfully with all our partners 
Our community feels their best interests have been well represented 
We foster new relationships

Relationships are the heart of our community. We will continue to strengthen, promote,
and enable the many relationships that support our prosperity and future success. These
relationships are not only found with community partners, external agencies, and
regional/provincial governments, but are also found within our own organization. We will
continue to build strong relationships with all stakeholders, to ensure we are working
collaboratively to serve the public. 

To ensure that our community feels like their best interests are represented, we will
promote continuous respectful collaboration with external partners as a top priority.
Potential new relationships, as opportunities to best serve our community, may
eventually be uncovered through new relationship building. Fostering and promoting our
existing and new relationships will help us thrive and discover new ways to advance and
grow.

Results: 



Strategic Goals

Sound fiscal practices are balanced 
with a commitment to prioritizing value 
for our citizens. 

Staff contribute to a culture of innovation 
We foster transparent and accountable oversight in our financial resources 
The overall financial health of the community has improved 

We recognize the importance of strong fiscal practices. While financial sustainability is a
priority, this does not mean we will compromise on our commitment to prioritizing value
for the community. We will promote and encourage a culture of innovation – striving for
enhancements to achieve service delivery excellence so that we can continue with the
standard of service that our citizens have come to expect. 

Oversight of our financial resources will continue to be an area of focus for us; to ensure
that we are spending appropriately for both the short and long-term interests of our
community. Through strong fiscal leadership, we will strive for improved financial health
for both the benefit of our community, as well as our individual residents and families. 

Results: 




