ASSET MANAGEMENT STRATEGY
2021

What is Asset Management?
The Town of Olds has defined Asset Management as the process of making
decisions about the use and care of physical and natural assets in a way that
considers current and future needs, manages risks and opportunities, and makes the
best use of resources to support sustainable service delivery.

Why do we need an Asset Management
Strategy?
As the quote to the right states, municipal governments own and operate a majority
of core public infrastructure. Municipalities across the country provide services
through physical assets such as water and sewer pipes, land and buildings, roads,
etc. According to the 2016 and 2019 Infrastructure Report Card, “A concerning
amount of municipal infrastructure in the country is poor or very poor condition,
increasing the risk of service disruption”.

“Almost 60% of
Canada’s core public
infrastructure is
owned and maintained
by municipal
governments and is
estimated at $1.1
trillion dollars, or
about $80,000 per
household”.


At the end of the day, asset management is about making the right infrastructure
decisions and at the right time. It is a never ending area of continuous improvement.

Canadian Infrastructure
Report Card 2016

Developing an asset management strategy will assist the Town in making better
decisions about infrastructure and the service these assets provide. The strategy will
be the link between policy and technical asset management plans (or the day to day
implementation) and links asset management to other corporate initiatives. The
strategy will identify and describe a set of planned actions that will support decisions
to provide the desired levels of service in a sustainable way, while managing risk, at
the lowest lifecycle cost.
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Sustainable Service Delivery
Olds is committed to a sustainable service delivery model that evaluates current
community service needs, and how those services are delivered (in a socially,
economically and environmentally responsible manner), do not compromise the ability
of future generations to meet their own needs.
Communities build and maintain infrastructure to provide services. These services
support our quality of life, protect our health and safety, and promote social, economic
and environmental well-being. Failure to care for our infrastructure, manage our natural
resources and protect the benefits provided by nature, risks degrading, or even losing,
the services communities enjoy, and that future generations may rely on.
Sound asset management practices support Sustainable Service Delivery by
considering community priorities, informed by an understanding of the trade-offs
between the available resources and the desired services.
- Asset Management British Columbia (AMBC) Framework

Community Vision
“It is 2046 and the Town of Olds has surpassed a population of 18,000 residents and is
now the City of Olds. Olds is known as the Connected City and is the gateway to the
connected world. Residents appreciate Olds and regard it as a desirable community to
call home offering a good balance between economic opportunities and high quality of
life. Community facilities, amenities and social opportunities are part of the attraction
along with Olds’ commitment to environmentally responsible growth and the creation of
a sustainable community. Through its internationally recognized engagement policy, the
City of Olds has worked alongside the community to accomplish a multitude of shared
goals and achievements.”
- Town of Olds Municipal Development Plan

fiscal health Service Sustainability
growth and expansion communication
and engagement

oversight of the
delivery of the
organization’s Asset
Management
Strategy; and

 Approving levels of
service, risk allowance,
and budget.

Council
Priorities
The Asset Management
Strategy supports Council’s
Goals for the 2017-2021
term.
The Town of Olds will
ensure responsible fiscal
balance between community
expectations and available
revenues by providing safe,
affordable and cost-effective
service delivery to our
community and region. The
Town of Olds will lay the
foundation to ensure
responsible and sustainable
growth and is committed to
transparent and inclusive
processes that are
responsive and
accountable.
- Corporate Strategic Plan
2017-2021

Town of Olds
Municipal
Development Plan
If we know what our capacities are,
existing, future and fringe, then we
can make informed decisions on
where we should develop and what
infrastructure requirements there
are, for capital and operational
budgets and long term financial
plans.

Growing Together
with Mountain View
County
Under the Inter-municipal Cooperation Committee and Intermunicipal
Collaborative Framework required
by the Province, Mountain View
County and the Town of Olds have
signed sub-agreements for shared
facility use, fire services, FCSS, and
cemetery. Both municipalities have
also approved their second iteration
of an Inter-municipal Development
Plan.
There is the potential to develop a
joint Asset Management Plan to
ensure that both municipalities can
provide and support the lifestyles
our residents have grown to depend
on.

Linear Assets

The Framework
Olds has chosen the British Columbia Asset Management Framework as it focuses
on desired outcomes rather than prescribing specific methodologies. This approach
allows for the tailoring of individual needs and capacity of our organization. This
framework reflects current best practices and aligns with and is supported by ISO
55000 Standard for Asset Management and the International Infrastructure Management Manual.
People, Information, Assets, and Finances are the core elements necessary for
sustainable service delivery. Success requires the integration of these four elements
throughout the process of asset management.
Assets (Physical Infrastructure to enable Service Delivery)
Assessing the type of raw asset data available, the quality of the data, and the accessibility of the data.
Information (to support decision making for Sustainable Service
Delivery)
Assessing the translation of data into information and understanding of
assets and the activities that are required.
Finances (Understanding Long Term Costs of Service Delivery)
Assessing the state of financial information, plans, and resources
required to meet future level of service requirements.
People (Culture and capacity for informed decision making)
Assessing the awareness, capacities, and alignment of people to enable
sustainable service delivery.
- Asset Management British Columbia (AMBC) Framework

The Strategy
The Town of Olds Asset Management
Strategy supports Council’s policy
purpose to govern asset management
practices taking into consideration the
successful delivery of core services,
long-term financial sustainability and
continuous assessment and improvement.
The strategy will be based on the five
competencies that are key for sustainable
service delivery.

How are we going to do it?
An Asset Management Team (AMT) has been created from various representatives from across departments.
The AMT is comprised of representatives from Finance, Operations, Community Services and the Office of the
CAO. This team will create the Asset Management Program for the Town of Olds that includes policy, strategy,
asset plans, risk and condition methodologies, asset performance and financial planning scenarios.

Key Questions
In order to begin developing an AMP, the Asset Management Team will answer the following questions:
 What do we own? (inventory)
 Where is it? (inventory)
 What is it worth? (costs/replacement rates)
 What condition is it in and what is its remaining service life? (condition and capability analysis)
 What is the level of service expectation and what needs to be done? (capital and operating plans)
 When do we need to do it ? (capital and operating plans)
 How much will it cost and what is the acceptable level of risk (s)? (short and long term financial plan?)
Does it need to be prioritized or managed?
 What is our funding shortfall? Current plan to fund that gap?
 What are the funded and unfunded needs over the next 10 years for the total infrastructure?
We know that as we progress, asset management needs to be part of the way we do business. We know that
infrastructure is very much linked to risk and service levels. Through the development of Asset Management
Plans, we will answer the following questions:
 How do we find a way to ensure services provided will be there in the future?
 How do we fund depreciation to ensure dollars are there to replace critical infrastructure?
 How do we determine the trade offs between community expectations and the current reality of municipal
government?
 How do assets support economic activity and impact quality of life?
 What can we do to make our asset reporting beneficial across the organization?

Infrastructure is tied to our quality of life.
Where are our
Program Gaps?
The Asset Management Team
has identified that the Town of
Olds is at a level 2 competency
(out of the five on the previous
page) when it comes to asset
management practices. This
means there are areas for
improvement to close the gap.
By following the competencies
and aligning our strategy to
these competencies, may allow
for more success in federal and/
or provincial funding opportunities.

3 year financial and
10 year capital plan
Annually, a service level review is completed for the operating side of the municipality that feeds the newly required 3 year financial plan.
Operating and maintenance
budgets are an integral part
of ensuring our assets continue to provide reliable and
safe service to our residents
and businesses. The capital
plan is also reviewed from
year to year and is adjusted
according to need, risk and
available dollars.

At its core, Asset Management is about the physical assets and the services
they provide to our community that are critical to the quality of life for our
residents.
As such, and to determine advancement in the management of our assets,
the following goals and strategies follow the five asset management maturity
competencies. The approach will take place over a number of years, revisiting
the strategy regularly.

Goal 1: The municipality’s staff displays organizational alignment and




commitment to asset management.
Develop and present an educational component for staff. Staff understand the benefits and implications of what AM how it reflects their job
Assign different roles of AM to specific departments
An AMP is a living document and staffs ability to commit to the continual
input and growth of the AM movement in our organization

Goal 2: Municipal staff and leadership understand their role and




responsibility in implementing AM
Roles and responsibilities defined from the AM team down to the boots
on the ground
Clearly identify which department roles affect which roles of AM through
systemic thinking
Understand and implementation of what training is necessary, either
technical or strategic

Goal 3: Provide consistent means of collecting and capturing data,





both quantitative and qualitative.
Develop process and procedure and incorporate into daily activities
Standardized way to identify condition
Standardized way to identify risk
Check Citywide parameters for data input

Goal 4: Sufficient resources are in place to support asset management





(both the practice of asset management and the replacement
and renewal of assets).
Having a dedicated resource for collection of information
Dedicated resource to input data into system to provide a holistic picture
of our assets
Have appropriate technological support/tools in place to support AM
Financial data to support potential additional human resources

Goal 5: Strive to deliver services at approved level of service while




minimizing lifecycle costs
Develop replacement costs and determine our infrastructure gap
Determine what the approved level of service is and the costs associated
with it i.e. pothole costs
Determine methods of minimizing life cycle costs

Sustainable Olds
As communities grow, there is an increased demand for better roads, sidewalks,
recreational facilities, lights and improved sewer and water systems. Balancing
community expectation with the risk of aging infrastructure and potential service
disruption along with limited funding available to municipalities requires us to be
diligent in taking action to make our communities more sustainable and resilient.
The community of Olds has a vision for creating a sustainable future within each of
the pillars of sustainability and collectively, supported by responsible management
of Olds’ natural and built assets, will contribute to the quality of life our residents
have come to expect.

Contact Us
(403) 556-6981
www.olds.ca

4512 46 Street
Olds, AB T4H 1R5

