
 
Olds Fibre Ltd. Public Meeting 

for Tuesday, November 5, 2024, at 3:00 p.m.  
to be held in Council Chambers at the,  

Municipal Office at 4512 – 46 Street, Olds, AB 
 
This Public Meeting will be conducted in Council Chambers at the Municipal Office at 4512 – 46 
Street in Olds, with the public body present at meeting location and will be live streamed out via 
the Town of Olds website through Microsoft Teams.  
 
 
 
1. CALL TO ORDER        
 
2. PRESENTATION on MATERIAL CHANGES TO OFL LTD. 
 
3. PUBLIC INPUT OPPORTUNITY 
 
4. CONCLUDING REMARKS 
 
5. ADJOURNMENT 
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O-Net’s services for TV, Phone, and Internet not just homes but businesses too—a testament to its value.
Beyond our homes and businesses, it extends its digital embrace to our parks, business centers, and public
spaces through “O-Net Public.” Picture it: families enjoying picnics in the park, students studying under the
shade of a tree, and entrepreneurs brainstorming their next big idea—all connected seamlessly, courtesy of O-
Net’s free Wi-Fi. It’s not just about convenience; it’s about fostering community bonds and ensuring that
everyone, regardless of their means, can stay connected.

7. Service Quality Comparison: Lastly, it is essential to remind everyone that Telus does not provide
comparable services to what O-Net currently offers. We risk sacrificing quality for convenience, and that is a
trade-off our community cannot afford.

In closing, I urge our municipal leaders to reconsider this sale and explore alternative solutions that preserve 
O-Net’s legacy and benefit our community in the long run. Our town’s identity, local choice, and the well-being 
of our elderly residents hang in the balance. So, when we talk about O-Net, we’re not merely discussing cables
and routers; we’re celebrating a shared resource that knits us together. Telus may have deep pockets, but O-
Net has heart—a heart that beats in sync with our town’s rhythm.

Thank you for your attention to this matter. I trust that you will consider the voices of the people who call Olds 
home. 
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This concludes my rant, and I thank you for your time. 
If it would be beneficial to present these comments in person, I am willing to do so, but I think I've said all 
I can in this email. 
 
Wildly disappointed in this decision, 
Matt Prizeman 







Questions : Regarding O-Net sale 

 

1. Are the Telus funds going to be used to retire the 
O-net debt? 
 

2. Is there a penalty for early payment, if so how 
much is the penalty.  
 

3. Does the rest of the debenture need to be paid 
immediately? 
 

4. If so where will the funds come from? 
 

5. If not what is the amortization timeframe on the 
remaining debt? 
 

 



Written submissions to Olds Town Council regarding sale of O-Net to Telus 

My name is Judy Wahlstrom and my husband, Jim, and I are both residents and taxpayers in 
the Town of Olds.  We subscribe for O-Net services. The telephone and internet services have 
been superior to other service providers we have used in the past.  The television service has 
at times had some problems, but the overall service is very good, and the features are better 
than offered by other providers we have used in the past and by other providers some of our 
friends and relatives are currently using. 

When O-Net first started up, we did not immediately sign up.  Jim is inclined to stay with what 
he is familiar.  That being said, he is very progressive in computer technology and uses the 
internet frequently.  The decision to switch to O-Net came about when we got frustrated by 
the poor internet connections and download speeds we had with Telus.  Our grandchildren 
live in Saskatchewan and we often use Skype to keep in touch.  We were unable to hold a 
conversation without losing the video, audio or both.  Some of the programs we were running 
on the computer required a higher download speed than we had.  At the time Telus was 
advertising a few choices of internet packages, and Jim made a call with the intent of 
upgrading our internet service.  To our dismay, he was advised that Telus internet 
infrastructure in the Town of Olds did not enable Telus to provide us with the slowest internet 
package being advertised. The next day we subscribed to O-Net, which provided a 
substantially higher internet speed than the highest speed being advertised by Telus at a 
price competitive with Telus. 

I know from firsthand knowledge that Telus had fiber optics cable to the Town of Olds over 
25 years ago.  It was not the agenda of this corporate giant or any of its competitors to provide 
fiber to the business or residential premises to Olds or the surrounding small towns until 
some very dedicated men from our community made it their mission to look at ways to 
expand our community and its services.  These people, mostly entrepreneurs who had 
retired, gave endless time, years in fact, and resources to bring high speed internet to Olds.  
Olds Institute for Community and Regional Development was created with a view to 
developing strategies to encourage new business to locate in Olds and to install high speed 
internet services to businesses and residents in the Town.  The Town of Olds was the 
beneficial owner of Olds Institute for Community and Regional Development.   When the 
internet services were installed, it made national news and was reported as the fasted high-
speed internet in Canada at that time.  Was it expensive?  Yes.  Was it understood this would 
be a long-term debt to be paid over a period of many years?  Yes.  Did it bring new business 
to Olds?  Yes. (I was personally told that by business owners years ago.)  Did it help the 
business owners in Olds?  Yes, speaking with business owners in Olds, it expedited services 
and was cost effective.  No surprise, once O-Net was up and running, the corporate media 
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giants were falling all over themselves to provide high speed internet services to the 
surrounding small towns. 

Fast forward to late 2021 and into 2022, the Olds Town Council decides to call the loan of 
Olds Institute for Community and Regional Development, although there was no default 
under the loan repayment, and Olds Institute for Community and Regional Development 
was forced into bankruptcy.    Effectively this transferred control of the O-Net business from 
the local non-paid volunteers to paid positions of the Town Council or persons appointed by 
it.  Unless someone with expertise in this field was hired, the person or persons would not 
likely have knowledge of the technology involved.  The media reporting at that time indicated 
O-Net would become a municipal corporation under the Town of Olds, and the Town would 
network with FourNetworks Inc. on the basis of a sharing of information to assist in the 
management of O-Net at no cost to the Town.  At the time all this took place, there was 
speculation amount many residents that the action taken on the part of the Town was in large 
part a power struggle for control over the operation of O-Net by the past Mayor and council.  
Given that the Town was already the ultimate owner of O-Net, and these steps did  not 
change the debt situation, I surmise this may well be the case.  At that time, the reported 
debt was $18,000,000.00.  The Town incurred no small sum in legal fees and bankruptcy 
trustee fees, which added to the debt, the volunteers who worked tirelessly for over a decade 
were kicked to the curb with a note in the paper as a by-line to the takeover which, if you 
could find it, said “thanks” and the Town Council and staff were now in the driver’s seat.  In 
my opinion, the past Mayor and Council have a lot to account for in respect of their handling 
of this matter.  Is the Town Council prepared to disclose the actual cost of the bankruptcy 
proceedings? 

Over the past two years there has been a substantial upgrade to the O-Net television service 
and equipment.  With the new equipment, service is provided by WIFI, and we have found 
this to be very good.  What were the costs of this upgrade? 

Fast forward again to the last round of events in October 2024.  Notice was given in the 
Albertan that the Town of Olds is proposing to sell O-Net to Telus as the “town could not 
justify the continued and growing cost to maintain and upgrade the network to the standard 
required to compete in the telecommunications space while providing quality service to O-
NET customers”.  As the current debt is reported to be $18,000,000.00 (the exact same 
amount as reported at the time Olds Institute for Community and Regional Development 
was forced into bankruptcy in late 2021/early 2022), legal and bankruptcy costs were 
incurred, upgrades were made to the television service and interest on the loan would have 
been paid, it appears things are not all negative. 
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I have many concerns with the proposed sale of O-Net.  The article in the Albertan states the 
proposed sale to Telus will not retire the entire indebtedness owing ($18,000,000.00), but the 
Town will not be making a disclosure of the particulars of the sale, nor will it make a 
disclosure as to the unpaid balance of the debt until the financial statements are issued next 
spring.  If O-Net is sold to Telus (and given that the projected closing date is November 6, it 
leaves little doubt that the deal has already been made), the outstanding balance becomes 
what I will refer to as “bad debt”.  It will now become a debt owing by the taxpayers of the 
Town of Olds, for which they will receive no benefit and for which there is no way to service 
it but direct taxation.  We have no idea as to how much it will increase our taxes and over 
what period of time it will be amortized.  

As long as O-Net is an asset of the Town of Olds, there is the potential the debt can be 
serviced on a “user pay” basis, and ultimately that it can become a source of income to the 
community.  While the Town has decided it “could not justify the continued and growing cost 
to maintain and upgrade the network to the standard required to compete in the 
telecommunications space while providing quality service to O-NET customers”, what steps 
have been taken to make it more viable and expedite the debt reduction?  Some of my 
thoughts are as follows: 

- What about rate increases for the services provided?  In particular, a few of the 
business owners I spoke with indicated the internet/telephone services when they 
subscribed to O-Net cost less than half what it cost from their previous providers, but 
O-Net has been providing superior services.   

- What steps has the Town taken to attract new customers?  To my knowledge the O-
Net services are bundled (telephone landline, television and internet).  Younger 
people in particular are moving away from landlines.  Is O-Net providing internet and 
television services without telephone services? 

- Does the Town require developers to install fiber to the premises in new 
developments?  If not, why not?  You require developers to provide water and sewer; 
O-Net is also a service of the Town.  It doesn’t mean the owner has to subscribe to the 
O-Net services, but chances are much greater that the owner will do so if the service 
is readily available. 

- What about promotional introductory sales? 

Lastly, why was this matter not brought to the taxpayers in a plebiscite?  For those of us who 
have subscribed to O-Net, a sale to Telus means we will have to pay for this service from 
Telus or another provider.  For those who are not subscribers, those who use such services 
are also paying another provider.  In both cases, they are going to pay the outstanding 
balance in taxes.  IF O-Net was not sold to Telus, a plebiscite would canvas the possibility 
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as to whether those who are not already subscribers of O-Net would like to pay for the debt 
on a “user-pay” basis by signing up, rather than paying twice – once for a service they are 
receiving elsewhere, and once for a debt for which they are receiving no benefit. 

Given that Telus is prepared to buy O-Net, and other internet providers have invested in the 
surrounding smaller communities, it would appear there is a profit to be made in providing 
internet services to Olds.  I suggest the decision of this council and staff is short-sighted 
without first reviewing all options and that it is not necessarily in the best interests of the 
residents and taxpayers without first having consulted with them.  Once the deal is made 
there is no turning back.   

Judy Wahlstrom 
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Chylla Nault

From: cheryl bernadette 
Sent: Friday, November 1, 2024 12:37 PM
To: CAOadmin
Subject: Question for Nov 5 O Net 

Follow Up Flag: Follow up
Flag Status: Flagged

CAUTION: This Email is from an external sender. Be alert for Phishing. Do not click links if you do 
not know the sender. 
 
 
Why do people who are making the decisions for me without my input get to increase my taxes 
by 19% in one year? 
 
Cheryl Newton 
 
 
Sent from my iPhone 
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Chylla Nault

From: Cheryl Bb 
Sent: Friday, November 1, 2024 12:43 PM
To: CAOadmin
Subject: Question Nov 5 ONet meeting 3.00 pm 

Follow Up Flag: Follow up
Flag Status: Flagged

CAUTION: This Email is from an external sender. Be alert for Phishing. Do not click links if you do 
not know the sender. 

Question 

What are the tax implications for the residences of Olds, what will the residence be responsible 
for / how is the town managing the debt? 

David Fleming 

Sent from my iPhone 
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