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• CAO Opening Remarks

• 2024 Year in Review

• 2025 Budget Survey Recap

• 2025 Base Budget Overview

• Proposed Utility Rates

• A glance at Property Taxes

• 2025 Operating Projects



CAO Opening Remarks



Budget Timeline

• November 25th: Introduction of Proposed Capital Budget

• November 28th: Introduction of Proposed Operating Budget

• December 2nd: Outstanding Items and Proposed Final Budget

• December 9th: Final Budget Consideration



Key Themes

• Infrastructure Renewal

• Service Level Optimization

• Economic Growth



Strategic Alignment

1. Residents and Staff actively communicate and engage with us. 
a. Communications and Marketing Plan

2. Community is supported and enabled through skillful governance. 
a. Department Business Plans

3. Sound and Collaborative Relationships
a. Community and Regional Engagement

4. Fiscal Practices are balances with a commitment to prioritizing value for 
citizens. 
a. Service Level Standards
b. Policies to Strengthen Capital Reserves
 



Financial Challenges

• Provincial Funding Cuts and Downloading
• MSI / LGFF: $1 million reduction 
• Policing Costs, GIPOT, Medical Responses, Fine Revenue, STEP Program, 

Borrowing Rates, Weed Control, Health Care, etc. 

• Inflation & Carbon Tax
• Consumer Price Index vs. Municipal Inflation 

• Fuel, Contracted Services, Materials
• Asphalt and Concrete

• SNDL Closure
• $450,000 in property taxes
• ~$300,000 in franchise fees



Financial Challenges cont'd

• OFL LTD
• Outstanding Debt Obligations

• Unfunded Capital Replacement
• Facilities
• Equipment
• Fleet
• IT

• Water Loss and I&I
• $1 - $2 million loss annually for a decade



Water Wastewater

% $$ % $$

2024* 29% 555,810 41% 1,221,057

2023 31% 644,799 42% 1,450,359 

2022 30% 703,166 48% 1,747,172 

2021 24% 457,952 33% 869,002 

2020 22% 389,097 43% 1,334,156 

2019 24% 438,285 37% 1,107,971 

2018 22% 354,416 36% 970,918 

2017 29% 477,448 42% 1,178,024 

2016 35% 646,294 44% 1,236,912 

2015 36% 699,355 - Partial Data 

2014 38% 696,504 - Partial Data 

*YTD October 31, 2024



2024 YTD
Water Wastewater

% $$ % $$

January 35% 62,973 42% 109,217

February 33% 57,026 33% 75,523

March 32% 53,925 36% 86,312

April 32% 67,312 49% 172,868

May 29% 52,554 57% 215,904

June 42% 92,486 49% 148,598

July 25% 53,890 47% 171,086

August 30% 57,839 38% 103,572

September 16% 26,808 32% 81,971

October 18.5% 30,998 25% 56,006



Housing Starts

Year Detached Duplex Multi-Family Secondary Suite Manufactured Home Other Total
2016 13 10 0 1 3 0 27
2017 16 6 22 1 0 0 45
2018 15 12 0 1 1 0 29
2019 4 8 0 2 0 0 14
2020 4 6 0 0 0 0 10
2021 17 2 0 3 1 0 23
2022 12 10 0 1 3 0 26
2023 14 12 2 1 3 0 32
2024 15 10 76 12 1 6 120



Asset Management
• Citywide Implementation Progressing

• TCA List: Review and Correction

• Engineering Standards Updated

• Development Agreement Review Underway

• Departmental Capital Plans Underway

• Asset Management Coordinator Onboarded

• Organizational Focus & Culture is Shifting



2024 Year in Review



2024 Year 
in Review

• Remuneration Review and Restructuring

• Ad hoc Committees Struck to Review Bylaws

• ICC Renegotiations

• Provincial Advocacy on Key Issues

• Olds Fibre LTD. Sale Process

Council



2024 Year 
in Review

• Economic Development: NGEI Initiative 

• Housing and Commercial Development

• Ongoing Engagement Efforts

• Mountain View Power

• Policy and Bylaw Review Framework

Office of the CAO



2024 Year 
in Review

• Corporate Services Admin Assistant

• Questica Budget Software Implementation

• CityWide Maintenance Manager Implementation

• Municipal Administration Intern

• E-bill incentives – up to 54%

• Increased Document Management – SharePoint

• Multi-factor authentication – increased security

• Softphone 

• ‘The Patch’ Intranet

Corporate Services



2024 Year 
in Review

• Water Loss and Inflow & Infiltration Reduction Program

• Water Meter Pilot Program

• Sewer Main CCTV Inspection Program

• Winter Maintenance Service Level Revisions

• MIP Program Completion

• Citywide Maintenance Manager Implementation

• Inhouse GIS Transition 

• Road Repair Program 

• Home Composter and Rain Barrel Program

• Branch Dump Pilot Project

Infrastructure and Planning



2024 Year 
in Review

• Parks naturalization review

• Communications strategy development

• Men’s shed engagement & proposal

• Pool efficiency upgrades

• Website refresh

• Poverty simulation

• Sports fields revitalization

Community Services



2024 Year 
in Review

• CSB Bylaw Framework Complete

• Special Operations Trailer

• Rental/Utilization of Fire Training Facility up

• HVAC control upgrades to Emergency Services Building

• HVAC replacement plan complete

• Solar-powered fixed speed radar signs

Protective Services



2025 Budget Survey Recap



Budget Survey Recap
Road maintenance and Parks and Recreation are top priorities for citizens

Residents are concerned with increasing property taxes vs. a perceived 
decrease in services

Key Takeaways

86% of respondents chose Property Crime as the top concern for policing, followed by 
Drug Enforcement. 

58% would like Municipal Officers to focus on Unsightly Properties, Traffic, and Speed. 
Public Safety

Positive feedback on the recent changes to solid waste with 63% of 
respondents indicating they are satisfied with the current service level. 

Solid Waste

When asked what types of housing is required in Olds 82% of respondents 
selected “more affordable rental options.”

Affordable Housing



2025 Base Budget Overview



Budget Pressures
Inflation (currently ~2.96%)

• 2023 = 3.28%

• 2022 = 6.47%

• 2021 = 3.19%

• 2020 = 1.11%

Carbon tax

Provincial Funding Cuts and Downloading

Water loss and Inflow and Infiltration

Debt Management



2025 Base Operating Budget
2024 

Budget
2025 

Proposed
Variance

General Operating $25,379,747 25,903,930 524,183

Utilities Operations $9,324,222 9,090,971 (233,251)

$34,703,969 34,994,901 290,932

Total deficit (Surplus) $0 $0



Revenue



Conditional 
Grants



Sales and 
User Fees



Transfers 
from 
Reserves



Expenses



Salaries, 
Wages and 
Benefits



Training, 
Conferences 
and Travel



Repairs and 
Maintenance



Utilities
(electricity, natural gas, 
water/wastewater)



Grants and 
Payments to 
other 
Organizations



Debt 
Servicing



Transfers 
to Reserves



Utilities



Revenue



Expenses



2025 Proposed Utility Rates
2022 2023 2024 2025 Difference

Water
Base Rate
Consumption Rate
Water Meter Replacement

12.83
2.99
0.00

12.83
3.10
0.00

12.83
3.18
0.00

14.63
3.19
3.50

1.80
0.10
3.50

Waste Water
Base Rate
Consumption Rate

18.40
4.61

18.40
4.72

18.40
4.77

19.00
4.77

0.60
0.00

Solid Waste 24.30 24.30 25.00 21.00 (4.00)

Average Utility Bill* 131.53 133.73 135.73 137.73 2.00

*consumption based on average residence of 10 cubic meters



A glance at Property Taxes



Property Taxes – Assessment (preliminary 2025) 

Growth Inflation
Total 

Increase

Single Family Residential 0.90% 9.2% 10.11%

Commercial 0.92% 1.23% 2.15%

Industrial 0.07% -1.24% -1.17%

Machinery & Equipment 0.00% -1.02% -1.02%

Total Assessment 0.68% 6.93% 7.60%



Property Taxes – Comparable (Residential 2024)

Assessment Levy
% levy to 

assesssment
Olds 1,342,260,900        8,006,883       0.0060            
Edson 885,070,470          6,057,113         0.0068            
Coaldale 1,150,660,670         8,094,272        0.0070            
Innisfail 884,436,790           6,374,047        0.0072            
Drayton Valley 731,510,650            5,657,675        0.0077            
Blackfalds 1,364,991,070         10,622,145       0.0078            
Taber 870,069,590          6,953,578        0.0080           
Morinville 1,265,733,110          10,799,921       0.0085            



Property Taxes – Comparable (Non-Residential 2024)

Assessment Levy
% levy to 

assesssment
Olds 376,017,670            3,089,124        0.0082            
Innisfail 350,609,900          3,117,833          0.0089            
Coaldale 202,997,850           1,963,928         0.0097            
Blackfalds 182,850,340           1,940,754        0.0106             
Morinville 184,566,660           2,223,796         0.0120             
Taber 366,811,920            4,547,115         0.0124             
Drayton Valley 507,978,520          7,203,655        0.0142             
Edson 462,894,710           7,304,094       0.0158             



Property Taxes – Comparable (2024 Tax Rates)



2025 
Operating 
Project 
Requests



Project Name Dept Code Department Lead
2025

Budget
2026

Budget
2027

Budget
Recuring

Y/N

Cost of Living Adjustment (COLA) 2% 0000 Brent Williams          139,771 N

Council Initiatives 1104 Brent Williams         38,000                -                -   N

AP Automation/Purchase Orders 1200 Sheena Linderman           21,120         13,620      14,300 Y

New Positions 1201 Brent Williams       210,000      215,000   220,000 Y

Marketing Plan 1201 Brent Williams         15,000                -                -   N

IT Equipment Increase 1202 Sheena Linderman         72,500       40,000     40,000 Y

Body Cameras 2600 Justin Andrew          13,500        13,500      13,500 Y

AVL - Pickups 3100 Adrian Pedro          16,000         7,000        7,000 Y

Contracted Street Sweeping 3200 Adrian Pedro         45,000       45,000     45,000 Y

Sidewalk R&M Increase 3200 Adrian Pedro         30,000       30,000     30,000 Y

Land Use Bylaw/Permitting Software 6100 Adrian Pedro        213,000        19,200       19,200 Y

Trails/Pathways R&M 7206 Adrian Pedro        40,000       40,000     40,000 Y

Total 2025 Projects - Tax Supported        853,891     423,320   429,000 

Project Name Dept Code Department Lead
2025

Budget
2026

Budget
2027

Budget
Recuring

Y/N

Catch Basin Repairs and Replacement 3700 Adrian Pedro         45,000       45,000     45,000 Y

Total 2025 Projects - Utilities Supported        45,000       45,000     45,000 
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