


Town of Olds

POLICY STATEMENT

Policy No: 401
Title: Council Remunerations and Benefits
and the Reimbursement of Expenses | Supersedes: n/a

Authority:  Council Effective Date:

Approval:  Motion 89-508 September 13, 1999 November 1, 1899
Amended: Motion 00-408 September 25, 2000
Maction (}1-421_ October 09, 2001

Policy Statéhmént:

The Town of Olds will provide reniuneration and benefits to the Mayor and
Councillors that reflects the demands on members of Council and their value fo
the community.

The Town of Olds will provide reimbursement of expenses at a level that reflects
the costs incurred by a member of Council, a volunteer or an employee of the
Town while on Town business.

Purpose:

To provide fair and equitable remuneration for Mayor and Counciliors, and
reimbursement of expenses by the Town of Olds.




Town of Olds

PROCEDURE
Title: Council Remuneration and Benefits | Policy No: 401
And the Reimbursement of Expenses | Procedure: 401-01

Supersedes: n/a

Procedure. Honorarium and Expenses

Authority:  Council Effective Date:
Approval: Motion 99-508 September 13, 1699 August 23, 2004
Amended: Motion 00-408 September 25,2000

Motion 01-421 October 09, 2001
Motion 04-234 June 28, 2004
Motion 04-289 August 23, 2004
Motion 05-207 May 9 2005

{mileage rates)
(confirmation of Policy)
(Add ‘excluding airfare’ to 4.¢)

1.0 Policy Statement (as adopted by Council):

The Town of Olds will provide remuneration and benefits to the Mayor and Councillors
that reflects the demands on members of Council and their value to the community.

The Town of Olds will provide reimbursement of expenses at a level that reflects the
costs incurred by a member of Council, a volunteer, or an employee of the Town while

on Town business.

2.0 Key Areas of Responsibility: Action to Take

Council Honorarium

1. Compensation to members of Council shall be on a
monthly honorarium with no additional fees paid on a
per meeting or a per hour basis, except where
specifically provided in this procedure.

2. Monthly honorarium for members of Council shall be:
Mayor $1,800.00 per month
Councillor $ 900.00 per month

Honorariums are to cover all Council meetings, Public
Hearings that are part of Regular Council meetings and
preparation time for all meetings including those for which
a per diem is being claimed.

3. Additional honorarium or fees may be accepted from
other organizations by a member of Council where
they are received due to the member of Council:

(@) serving on a regional body, such as a Water
Commission, where all members receive an
honorarium or fee, or

Responsibility

Council

Member of Council

Member of Council
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4.¢.) That spousal and/or family expense for
registration fees, meals, travel (excluding airfare)_and
accommodation be paid for by the Town where
appropriate.

Council Benefits

5.

The following benefits are available to members of
Council: (a) Group Life Insurance at two times
annual earnings, 100% of premiums paid by the
Town of Olds. '

Review of Council Honorarium

8.

No later than March 1% in the same year as a
general municipal election, Council shall appoint an
Ad Hoc Citizens Committee on Council
Compensation consisting solely of public at large
members.

Council shall charge the Ad Hoc Citizens
Committee on Councit Compensation to report
within 80 days with recommendations on the policy
on honorariums and benefits to be established for
members of Council elected in that years’ general
municipal election. ‘

Council shall receive the recommendations of the
Ad Hoc citizens Committee on Council
compensation and shall place on the council
agenda a motion o implement the
recommendations.

Authority To Travel

9.

10.

1.

12

Travel is authorized for members of Council for a
meeting or official function related to the
appointment of that member of Council to a
committee or regional body.

Travel is authorized for members of Council
approved by policy or by resolution to attend a
course, conference or seminar on behalf of the
Town of Olds.

Other travel for members of Council shall be
approved by resolution of Council.

Travel by a Chair of a committee shall be approved
by the Mayor.

Council

Councl

Member of Council

Member of Council

Council

Mayor

Chair of a Committee

Council

Mayor, Deputy Mayor
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24. Miscellaneous charges such as parking, secretarial
services, photocopying, etc. may be claimed based
on submitied receipts.

25. Registration fees may be claimed at the amount
shown on receipts submitted.

Submission and Approval of Claims
26. Procedures and forms for the submission and

processing of claims shall be provided by the Chief
Administrative Officer.

27. Claims submitted by Councillors and the Chief
Administrative Officer shall be approved by the
Mayor.

28. Claims submitted by the Mayor shall be approved
by the Deputy Mayor.

29. All claims shall be audited for compliance with this
policy by the Director of Corporate Services prior to
payment.

Education and Training:
30. Al members of Council shall attend a governance

training session immediately following their election
to Council and this training is to be completed In
order for them to qualify for appointments to
Boards and Committees.

The intent is that a training and orientation session
will be scheduled in each election year within (30)
thirty days following the election. If for some reason a
member of Councii cannot attend that session, he or
she would need to work with administration to find an
alternate training session.

Claimant

Claimant

Chief Administrative Officer
Mayor / Deputy Mayor
Deputy Mayor |

Director Corporate

Services

Council
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TOWN OF OLDS POLICIES & PROCEDURES MANUAL

DISTRIBUTION LIST FOR POLICY MANUAL UPDATES:

Manual
Number
01.

02.

03.

04.

05,

06.

07.

08.

09.

10.

11.

12.

13.

14.

15.

16.

Manual Holder

Mayor’s Office

Councillor Office

CAQ s Office

Director Corporate Services
Director Operational Services
Director Community Services
Arena Operations Operator
Public Works Operator
Operations Operator
Development Officer

Fire Chief

Payroll / Human Resources
Office Staff (FRONT COUNTER)
Special Constable / Bylaw Officer
Coordinator, Parks & Facilities
Community Services Assistant

May 11, 2005

INSTRUCTIONS: for UPDATING

TOWN OF OLDS POLICIES MANUAL

REMOVE: Town of Olds Procedure:

Council Remuneration and Benefits
And the Reimbursement of Expenses
401-01.

INSERT: the attached Town of Olds

Procedure:

Council Remuneration and Benefits
And the Reimbursement of Expenses
401-01.

Please contact me if you have any guestions.

Debbie Godfrey,
Assistant to the Mayor

& CAO



June 28, 2004

REPORT FROM THE CITIZENS COMMITTEE ON COUNCIL REMUNERATION
FOR PRESENTATION TO COUNCIL ON JUNE 28, 2004.

The Committee reviewed compensation for the Councils from ten other municipalities
with a population from 6,000 -~ 10,000 (Beaumont, Drumbheller, Edson, High River,
Rocky Mountain House, Sylvan Lake, Taber, Ponoka, Lacombe, and Innisfail). Although
the compensation package is different in each municipality, the current overall level of
compensation for Olds Town Council is well above the average for these ten
municipalities.

The Committee felt from the interviews they had with some members of Councll, where
there was some suggestion that the honorariums should be increased, that they would
have a tough time rationalizing an increase when the current compensation is above the
average for comparable municipalities.

The Committee also looked at a report on Council remuneration that included the two
largest cities and eight (8) other cities, nine (9) towns and 2 counties. The two largest
cities and four (4) of the other cities have F/T Mayors and all the rest have P/T Mayors.
The Committee did not feel they had the justification to recommend the Mayor's position
be changed {o F/T based on the comparative information reviewed. The Committee felt
that if the Mayor andlor any Councilor felt they are not being fairly compensated for the
time they are putting in, that each member of Council shouid ensure they are claiming
the proper amount of per diems to reflect the travel time, mestings, invitations to
community group events and business events (e.g. grand openings, anniversaries),
conferences, seminars and education sessions they are attending.

Overall the Committee agrees that the Mayor and Council should be paid well but the
current honorariums and per diems are fair and equitable.

The Committee also reviewed the mileage rate and compared it with the approved
mileage rates for CCRA, DTHR and Olds College. The current rate in Section 23 of
Policy 401 - Council Remuneration and Benefits and the Reimbursement of Expenses is
32¢ per kilometer. The current rate approved by the Provincial Government is 38¢ per
kitometer and the approved CCRA rate for Alberta is 41.5¢ per kilometer.

Therefore, the Committee makes the foliowing recommendations:
Honorariums:

1. That the honorarium for the Mayor remain at $1,800/month
2. That the honorarium for the Councilors remain at $900/month

Honorariums are to cover all Council meetings, public hearings that are parnt of regular
Council meetings and preparation time for all meetings including those for which a per
diem is being claimed.

Per Diem:

1. That the per diem remain at $40/hour for the first hour and $20/hour for each
additional hour to a maximum of $150/day.
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2. That Council continues with their “business plan” program, submitted for review
through the budget process each year, identifying the meetings each member of
Council plans to attend for the next year where they will claim a per diem. The
Committee recommends that Council be diligent in providing a complete listing of
meetings and that Councit is thorough in claiming their per diems to ensure the work
put in by each member of Council is appropriately compensated.

Expenses:

1. That Council continues to include spousal and/or family expenses in their business
plans where they are taking their spouse and/or family to a Town sanctioned event.
The Committee felt this should be primarily used for the major conferences like the
FCM and AUMA. There may be other significant events and meetings that a
Councilor should have their spouse with them but generally it was felt this was not
something a Councilor should do for every meeting they atiend. The expenses to be
paid for by the Town should include registration fees, meals, travel and
accommodation when the Councilor's expenses do not cover these expenses.

2. That the Town pay for Councilors expenses for attending major functions (i.e.
Premier's dinner, College Gala, etc.) and for the spouse of the member of Council
who is the official Town representative at the function. If other members of Council
choose {o take their spouse then this shall be at their own expense.

As outlined in the 2001 report, the Business Plan is to include all meetings, conferences
and seminars where there will be a per diem claimed, and the projected per diem to be
claimed (i.e. 3 hour meeting = $80). When a member of Council plans to include their
spouse, it must be incorporated in the Business Plan. The Business Plan is to include an
allowance for unscheduled meetings & conferences for the discretionary use of each
member of Council.

Per diems are to include travel time, special Council meetings, public hearings which are
not part of regular Council meetings, meetings ouiside of a regular or special Councit
meeting, meetings of Boards and Committees that the Council member has been
appointed to that do not pay a per diem, invitations to community group events and
business events (e.9. grand openings, anniversaries), conferences, seminars, education
sessions.

Members of Councii should not claim a per diem if they choose to attend a Board or
Committee meeting on their own where that Board or Committee was assigned to
another member of Council.

it is recognized that costs associated with each member of Council's area(s) of
responsibility may vary as the year progresses and that in some cases a mid-year
review of the Business Plans may become necessaty if changes occur.

Benefits:

That there be no change to benefits or access fo benefits as currently outlined in Policy
401 - Council Remuneration and Benefits and the Reimbursement of Expenses.
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