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COMMUNITY

Part of COMMUNITY is UNITY and part of UNITY is U and I...
Without U and | there is no UNITY and
Without UNITY there is no COMMUNITY.

This is also true fODPPORTUNITY. ...
(RitaThompson)
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Taking Action for Social Sustainability
in our Community andDistrict
Oldsc October 15, 2009

Overview of the Session

TheCommunityLifestyles Committee of the Olds Institute for Community & Regional
Development in partnershipwith the Town of Olds, hosted a community input session about
the social aspects of the Olds Strategic SustaiityBPlan(OSSP) The session was held on
ThursdayOctoberl5, 2009startingwith a casual dinner at 5:30 p.m. and the session running
from 6:00 to 9:00 p.mParticipants represented a wide range of agencies and organizations
that provide services and programs to address social needs in the community. The facilitator
was Barb Pedersen of Barbara Pedersen Facilitation Services Inc.

Welcome and Introductions

Rita Thompson, t@ir of the Community Lifestyles Committee, welcomed participants to the
session and thanked them for their interest and willingness to give their expertise and ideas.
The Facilitator reviewed the agenda and pumpas$ the session, namely that participants would
Learnabout the OSSP, wouldffirm and Applyhe OSSP by reviewing and giving feedback on
the relevant areas of the plan, ar@ive Ideas for Actioon waysto start to implement the

OSSP.

Participants intoduced themselves by giving their name and organization and/or role in the
community. At table groups, participants then answered the questiojgu had a magic

wand, and wanted to change one thing related to the social aspects of your community, what
would it be? The purpose of the question was to encourage participants to focus on the

S @ S ysiogidstart brainstorming actionsand articulate their interests

Learning about Social Sustainability for our Community

Rita Thompson provided informati@bout the kackground of the Olds Strategic Sustainability

Plan (OSSP)yY R (1 KS LJzN1Jl2aS 2F (0KS S@SyAay3aQa aSaarzy
community input on the social aspects of the plan and the interest by individuals in further

information or acton to carry out the plan. Norm Mclinnis, Chief Administrative Qffigth

the Town of Olds, provided information about possible funding sources for activities related to

the social aspects of the OSSP.
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Affirming and Applying the Social Aspects

The relevat social areas of the OSSP discussed during the sessiom\ff@m@ability and
Housing, Food, Governance and Partnerships
related to social agencieblealth and Social,
Transportationand Culture related to diversity
and ethnicity. A handout with exceng from the
OSSP of Description of Success, Preferred Future
Initiatives, Priorities, and Strategies for each area §
was distributed.Participants, working in six
randomly designed groups, discussed each of the
six areas through a Carousel Activity. Questo
guide the discussiowere:

e Understand: What questions do we have
about this area to help us understand it?
What else do we need to know about this area?

e Respond: How do | feel about the need in our community for these priorities and
strategies? d action needed?

e Apply: How can achieving these goals strengthen our community?

The purpose of the discussion wasaltow participantsto gain information about the social
aspects of the OSS# give their opinions on the needs of the community relatedhe social
aspect, and to start to think about actions and solutions.

Participants recorded their input on flipcharts for each area. For this report, the facilitator
loosely clustered the answers in similar themes.

OSSP Area:Affordability and Housi ng

Description from OSSP: (A) How to miakegand playing inour communityaffordablefor
community members (B) Howo meet the housing needs of diverse community members.
Note: Thisectiondeals withaffordabilityand housing; not the term affordable housing.

Input from Participants:
Statement: Housing is a basic need.

Cluster: Ideasfor actions
1) We need a dfinition of affordabilityc the word causes confusion, means different things to
different people
2) Determine the root causes...why peopdannot afford housing Consider these factors:
a) Single parents
b) Single people
c) Domesticviolence
d) Working poor
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e) Newcomers
f) People in crisis

3) Determine the factors leading to lack of affordable housing:
a) Lack of affordable housing creates a negative rigffect.
b) New landlordregulationsimposed by the town isnpactingrenters
c) No vacancies
d) No reasonable choices
e) Singlefamily housing becomes muifamily dwellingcreating basic safety issues.
f) Creationof sluntlords.
g) College towry transient use of housing, studehousing for families
h) High cost of utilities and security deposits
i) Limited subsidized housing
J) Lack of lots of units
k) Rent supplement access guidelines have changed
[) Rental properties: no pets, no kids
m) Is the issue cost of housing or variety (that is, laickariety)?
n) What is the incentive tbuild caffordablé K2 dza A y 3 K

Cluster: Suggestedactionsfor affordability and housing area

a) Attainable¢ municipal housing task force

b) Need accessible housing

c) Need a ontinuum of housingptions

d) Need high density housin e.g. Apartmenblocks townhouses

@ e) Lower expectations

f) Trailer courts?! Sell lots!
g a! FF2NRI0fS¢ 2y 6K2aS GSN)¥ak 5SSt 2LISNAR 2NJ
h) Are current models (ageestricted communities) preventing creggnerational interaction?

Yes!

e s this a healthgocial environment?

OSSP Area:Food

Description from OSSP: How to encourage a healthy,
nutritious, and sustainable food supply which maximize
opportunitiesto build the socialcultural, andeconomic
capital of ourcommunity

Input from Participants:

Cluster: Issues with the Food Bank
Food Bank —» Charity Model
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a) Lack oftransportationto get to and from Food Bank

b) Accessibility: two hours once a week

c) Physicabccessibility

d) Grocerystoresawayfrom downtown core

e) Growingnumber of theworkingpoor

f) Lack ofsupply of food at Food Bank to accommodate populace
g) Judgemental attitude at the Food Bank

h) Food Bank supplies other districts

Cluster: Food Banlg Suggestedactionsfor the Food area
a) More hours
b) Accessibility

c) Welcoming

d) Attitude adjustment

e) Hired managr ¢ not volunteer driven

f) Increaseemployment above minimum wage

g) Involving service users in decision making, value for value exchanges (e.g. volunteers)
h) Users be volunteers

i) Community awareness
) AwarenesgY Il y& R2y Qi 1y2¢ (KSNB refofiagencieywolkiRgiio Y I y & |
help

Cluster: Other programs to complement Food
Bank

a) Community Gardens Lunch Program

b) Look at other Food Bank models

c) Grow a Rw

d) Christmas Angels

e) Community Kitchen

Cluster: Suggestedservices

a) Avalilabilityof food specificto the ethnicity of
users

b) Educatiorfor sustainablehealthy eating

c) Education for appropriate/healthy food
choices

d) Supply of locallgrown/produced food

e) Awarenes®f FAIR TRADE concept

) . SGGSNI I ROSNIAASYSYy(d 2F GC22R FT2NJ[AFTShH { SN
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OSSP Area:Governance and Partnerships of Social Agencies

Description from OSSP: How logal’ernmentand otherstakeholderswill organizeand
collaborate in decisioimakingand theimplementationof the OSSP

Input from Participants:

Cluster: Overalknowledge of governance ahpartnerships
a) Whichagencie®
b) How doagenciedit in governance?

Olds Institute

I Feedback I

Agencies and Stakeholders

Cluster: Issues affectingpvernance of agencies
a) Reactive rather than proactive socajencyboards
b) Lackof interagencydialogue cooperation, and sharing of resources
c) All accessing same funding so@ (governmenbr casino}
d) People on Boards for the wrong reason
e) How do you instil responsibility in the community to be on Boards?
f) Governance models are OkMeed to restructure modeio fit current volunteer realities
e Time commitment
e Short term desirable
e Action oriented
g) STR;same ten people
hy [ O1 2F RSTFAYAUA2Y 2F aadzaildlAylroAtAaGes
i) Various numbers of social agencies with similar segments of society with no/little resource
sharing.

Cluser: Suggested actionfor effective governance

a) GovernancdBoardsneedto includeyouth.

b) Governance Boards need succession planning.

c) Draw isolated Boards intine Olds Institute family

d) How to involve businesses in the process? Howhey partner?

e) Increasesocial resources ($$3) to encourage participation based on enough staff
f) Create awareness of what social agencies exist and how they can be supported
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OSSP AreaTransportation

Description from OSSP: how to move people and materials within and withe@bmmunity
in a more sustainable and effective manner

Input from Participants:

Cluster: Assessmengsearch and plannindor transportation solutions

a)
b)

Who are the groups in need of transportation? Needs Survey

Analysis of need for transportation amgeation of access to it and haw determinethe

value/fee. ©uld this be a servicd NB dzLJQrafit pfofeef?

CommunityNeeds and Resources Database

Best/promising practices from other communities...

Connecting to other communities (public transportat)

[ SGQa (1SSLI Ay OFNb2y ySdziNrtAde Ay LI IyyAy3d
Proper town planning November 12 meeting

Is our community walkable?

Parking

Cluster: Factors showing theeed for public transportation

a)
b)
C)

d)
e)

Family, seniors, and immigrant familieseding transportation

Corcerns both within Olds and transportation to appointments etc. in nearby urban centres
East vs. West residentsmany lower income individuals in ae far from stores and

services

Commercial opportunities on east side??

Insurance liability issue for volteer drivers

Cluster: Question the need for public transportation

a)

Or

b)
c)

Demographic shifts have led to a need for public transportation

Are we considering such a move for a SMALL segment of the population?
Analysis seemanecdotal

Cluster Suggestedctionsfor transportation

a)
b)
c)
d)

Coordination of existing transportation resources and better utilization

Taxi Card

Cantransportationbe used to reduce drinking/driving?

Do we need to move from drivingculture to abikingculture ¢ trail connectivity, etal?
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OSSP Area:Health and Social Needs

Description from OSSP: how to meet the health socialneeds (including physical, mental,
spiritual, and emotional) of theommunity

Input from Participants:

Cluster: Inventory of community agencies and organizasan this area
a) How many andvhat types of agencies are in Olds and area?

b) How do we reduce overlaps?

c) What needs are these agencies meeting?

Cluster: Suggested ationsfor health and social needs

a) AhW®pa K2LILIAYIE F2NJ Of S NAy Hed&vendzaS 2F Ay TF2NXI
coordination/delivery of services for everyone! Young mothers, seniors, immigrants, et al.

b) Priority#2 (create an environment that fosters collaboration among our social and service
organizations) isnore achievablej.e. Strategic Plamvolvesall community groups.

c) Creation ofCommunityDatabase (needs and resources) for individuals AS A&£ELL
organizatiors, groups(public or private) services or specialized. To assume we streamline
and NOToverlap...Butstill satisfy needs.

d) How do we do/accorplish these things? Do we need a Social Development Officer? (Is this
the Town or someone else?)

e) Help people to HELP themselvesining

f) Sometimes this means YOU haweeceive TRAININ@Enked to job/carer) in ordeto
receive your financial support.

Cluster: Costs associated with the health and social needs
a) How can we accomplish this at little or no cost to users?
b) COSTS???

OSSP Area:Culture

Description from OSSP: How arts, culture, and heritage will be supported, enhanced and
delivered, and ha they will stimulate and support the transition to sustainability in our
community

Input from Participants:

Cluster: Definingulture
Cultureis who we are...
e How we identify who we are.
e Race and creed
e Multicultural community
Quiality of life helps a comunity grow.
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Cluster: Meeting the needs of diverse populations within our community
a) Are wemeetingthe basic needs dhe diversity within the community?
b) Language skills
c) Howtol RRNB&aa RSY23INI LKA Ogare2we sate? respettNiéilchiviBes f A FS 2
e Create a culture of 2 - \
sensitivity/acceptance et al of p ~ »
such h——
e Promote understanding and
education

d) Do we welcome immigrants to our
community?

How do we educate the community on who i
is in our community?

Cost of use of facilities is a barrier
Volunteers support culture; how do we
support volunteers?

Cluster: Suggestedactionsfor the culture area

a) Assureforward movementtoward realization othe GATEWAY CENTRE.
b) Community/conventiorcentre

c) ContinueAWESOMRork of Uptown Olds group

d) What kind of at/drama/theatre do we haveaccesgo?

e) Do we need a theatre group in Olds?

f) Arts/cultural activities keep people town.

g) Walkingpaths and gardens needed

h) Howcanbusinesses be a part of culture?

Plenary Group Discussion after the Carousel Activity

Followingthe CarouseRctivity, participantsin a large groupliscussiontalked about what
stood out for them from thaliscussion®out the OSSP social aredsheindividualcomments
were recorded as verbatim as possible.

Individual comments:
1. Our community ls... sruggle in the face of plenfye.g.
a. PlentifulFood Banlsystem however access problems
b. Lots of vehicles however lots of people who néedjet around
What about involving grassroots companies to take part in solution develogient
3. Need to talk with pople who are accessing the services; connect people in our community
who are involved and/or affected
Thediversityof the groupwe talked with today was encouraging and enlightening
Work with thepeoplewho work at the agencies

N

a ks
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6. Culture: OSSP is worgitbecause some of its objectives are being achiedadyely
through Arts and Heritage

7. Dichotomy¢ community needs to ensure essential human needs while also enhancing
community life for all citizens

8. Alltopicsareinterconnected such as
Housing Food,and Transportation

9. Commonthreads¢ how do we knit them
together?

roles over and over. We do not watiot tax
volunteers so they get burnt out. Volunteergs )
are aging. o , >

11. Needfor us to improve communication and [£48 > 'Esﬁnﬁgﬁt
shaiing, particularlyof what is going on ‘ QR ATE D Bace
elsewhere in the community. GRS | e

12. Thepriorities in the OSSP range frdoroad " Govsey

to specific in nature.

Giving Ideas for Action

Participants, working in five randomly m hd
assigned groups, developed Actions Plans -
based on the gestion,What an the i W"?row\M
community do to achieve the social goals of i

the OSSPA discussion technique called Ritui &

g
Dissent and Assent Methalowed each b %\
*

groupto receive two rounds of feedback on 5"‘ S ot .
el -
Wﬁﬂ?::m’»»«;
v UisSIoV .

LESH
its action plarfrom another group The five ¥
ActionPlans arglacedon pagesl2 to 15this '8
report. ; e}.#
Plenary Group Discussion after the Action Plan Activity
Following theAction Pan activity, participants in a large group discussion, talked about what
stood out for them fronthe small group work to develop actigulans for the OSSP social areas
The facilitator asked the following two questions and the individual comments were recorded
as verbatim as possible:

What are some immediate actions that can be carried out?

1. FoodBank issue could be addressed and hopgfatllved by February 2010. Connect with
the group at the Olds College

2. Assetsand needs inventory (Asset Mappirgpuldbe carried out.
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x  Work with community servicproviders and agencies on a repbdack onhow they are
contributing to OSSP and what sussehey have(OAGSLOIlds Advisory Group for
Sustainable Livind®APA Partnership Action Plan Agreemegnt

3. Form anAdhoc Committee for development ofSocialAction Plan

“ What comments do you have about actions to

move the social aspects of tHeSSPdrward?

1. Communicatiorcan be immediate and
ongoing.

2. Ask consumers about needs. Ask the people
who are using the servicesho areaffected
by the decisions.

3. UtilizeTransCanad&heatre to sponsor/host
with the Olds Institutespeakers, films,
documentarieson social issues partner with
businesses (providepportunities for people
to LEARN)

4. Be willing to think out of the boxExplore

creative,realisticalternative actions.
5. Review OSSP Public Consultation sessions and see what progress has been mad and w
information is available to assist the action plans.

6. How do we not misgaformation from this session? How do we capture altted ideas
fromthe smalgroupRA 8 Odza aA 2y a GKIFG 62y Qi aK2g 2y GKS
ldeas:
a. Followup with group members and gixespeople if needed
b. [ Aal &Lkl SaLiSonmaiyfdndatioydn hé Actioy Ran.
c. TheReport will be distributed to participants who are encouragedive feedback
on the notes.

&AAE]I EOAOT 060 ) AAT OEEAEAAOQETT T &£ #1 1111
While preparing this report, the facilitator identified several common ideas in the Action Rlassist
the Community Lifestyles Committee and interested participants as they start to implement the OSSP.

Conduct Asset lpping(inventory, database) of th®2 YY dzy A 18 Qa4 aGNBy3IlGiKaz &¢
Build upon existing services

Involve users and consumers of the services in the discussions and decisions

Involve all aspects of the communitye.g. businesses

Foster publiawareness of social nees.g.one ideais a speaker/s hosted by Ol)

Communicak between agencies and organizations providing services

Undertake a Social Development and Action R\ih clearly defined vision, mission, goals, and

actions

NogahkwdpE
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Expressing Interest in the Next Steps
What happens nextHow can you be involved?

Rita Thompson, Barbara Hill with the TowrQddls and the facilitator explained that the
facilitator would prepare a repomteflectingthe discussiorof the participants and forward to
RitaandBarbara. The report wouldhen be forwardedto all participants

Participants were asked to indicate thaiterestin furtherinvolvementin the development
andimplementationof the actions to achieve the socaioritiesin the OSSPTheywere asked
to do so by writing commitmentards, if they chose, with name and interest. These names
were provided to the Community Lifestyles Committee of Ol in a separate list.

Closing Remarks

Rita Thompson thanked the participants for their
involvement and shared how she and the Community
Lifestyles Committee were committed to an open,
transparent, and collaborative process to engage and work
with the community.
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